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Key Actions to be undertaken:

To address the Estyn recommendations:

R1 Improve the accuracy and effectiveness of self-evaluation and improvement planning

R2 Improve the quality of teaching and assessment for older pupils to ensure that they make the progress they should in learning

R3 Strengthen the curriculum to provide authentic, purposeful learning activities that enable older pupils to build on their skills progressively

R4 Improve attendance

In accordance with the Education Act 2005, HMCI is of the opinion that this school is in need of significant improvement. The school will draw
up an action plan to show how it is going to address the recommendations. Estyn will monitor the school’s progress about 12 - 18 months after
the publication of this report.

The local authority has confidence in governors and the school leaders’ capacity to implement the post inspection action plan and to achieve
effective progress towards addressing the identified recommendations. The local authority does not intend to use its powers of intervention to
require the governing body to secure advice or collaborate, appoint additional governors, withdraw the school’s delegated budget or replace the
governing body with an IEB.

The local authority and school leaders will inform parents and carers about the actions planned for the school. Parents will be informed of
progress towards meeting the recommendations through a termly newsletter and through the school’'s Annual Governing Body Report to
Parents.




Recommendation 1: Improve the accuracy and effectiveness of self-evaluation and improvement planning

Lead Person: Danielle Harris (Acting Headteacher)
Link Governor: Sacha Worth

Additional evidence:

Success Criteria:

1.Leaders’ evaluation of the school’s work is not always accurate and
does not support school improvement well enough. They do not
focus closely enough on improving the quality of teaching and
learning.

The school’s evaluation of its work does not accurately identify
important aspects of teaching and learning in need of improvement.

Leaders have robust and effective self-evaluation and improvement
processes in place that enables leaders to identify precise and accurate
areas for development. This will ensure improvement work is focused
and rigorous to bring about necessary changes, specifically in important
aspects of teaching and learning, identified.

Effective self-evaluation will enable leaders to understand the
difference that provision makes to pupils’ progress in learning.

Leaders are clear as to the strengths and areas for development within
the school, so they prioritise their work and plan effectively, resulting in
pupils achieving greater progress.

2.Governors are beginning to participate meaningfully in self-
evaluation, but this is at a very early stage and governors’
understanding of the school’s work and the progress pupils make is
limited.

Governors are well trained and have a strong understanding of their
roles and responsibilities. Governors have a clear understanding of
their contribution to school improvement.

Through regular visits to the school, governors collect first-hand
evidence of progress achieved towards the PIAP recommendations and
share the information with other governors suitably.

Governors have a clear view of pupil progress in learning, the quality of
teaching and the school’s approach to curriculum delivery, through
gaining first-hand evidence, enabling them to hold the school to
account

Governors’ support and challenge school leaders appropriately.




Monitoring Outcomes & Progress

Actions Cost Person Kev Dat mggiizrin and | (What will it look like? A
(What will we need to do?) Responsivle | €Y TGS | ez | rosult ‘")' 100K AIKE = AS &
(R1.1) Roles and responsibilities of senior Nil Acting September | Chair of Senior leaders and staff members are
leaders to be clearly defined, ensuring all have B‘:':;:Tg’er 2025 Governors | effective in their roles and provide strong
a clear understanding of their contribution to Harris (Sandra contributions to school improvement.
school improvement. (AHT) Miller)
Education | All staff are involved in the self-
Roles and responsibilities of teachers to be Nil AHT (DH) | September | Support evaluation process and understand their
reviewed and clearly defined, ensuring all have 2025 Officer role in the process. They have a clear
a clear understanding of their contribution to (Hayley understanding of strengths and areas for
school improvement. Burrows) development in their area of
Autumn responsibility.
2025
They address important aspects in need
CoG of development, successfully and in a
ESO (HB) timely manner.
(R1.2) Senior leaders to keep records of SLT Nil AHT Autumn Chair of Senior leaders keep purposeful records
discussions and decisions taken in meetings. 2025 Governors | of discussions and decisions taken in
SLT to follow up on agreed actions at timely SLT (Laura | (Ongoing) ESO (HB) SLT meetings. This enables them to
intervals, for staff to take account of actions Jeremy, follow up on agreed actions or hold
agreed. g::‘iec"?ke’ members of staff to account and make
Beer) necessary changes in a timely manner.
(R1.3) ESO to share examples of monitoring, Nil AHT September | CoG A detailed monitoring, evaluating and
evaluating and review (MER) plans. 2025 September | review (MER) plan is implemented which
ESO (HB) 2025 enables leaders and governors to have a
Leaders to develop a bespoke MER plan for strategic overview of its strengths and
the school. CoG areas for development and key
(Plan to ensure monitoring activities include information on how well the school is
the gathering of pupils’ views). ESO (HB) addressing the recommendations in the
September | PIAP and national priorities.
Leaders map out the monitoring activities 2025

across the school year.

Leaders revisit areas identified for
development in their monitoring




Leaders to ensure the MER plan builds in time
to revisit previous areas identified for
development within the monitoring cycle.

systematically and have a strong
understanding of the progress achieved
towards the recommendations in the
PIAP.




Recommendation 2: Improve the quality of teaching and assessment for older pupils to ensure that they make the progress

they should in learning

Lead Person: Laura Jeremy & Danielle Beer
Link Governor: Simon Evans

Additional Evidence:

Success Criteria:

1.The quality of teaching and learning is too variable across the
school.

The quality of teaching is strong, making a positive impact on learning
and accelerating the progress pupils make.

Many pupils produce work across the curriculum that is of good
quality.

2.Although older pupils complete the tasks they are given in lessons,
teachers do not consider pupils’ next steps in learning well enough to
ensure that they make the progress they should.

The quality of feedback varies, and pupils do not always have
opportunities to respond to feedback to improve their work.

Most teachers use formative assessment effectively to evaluate
pupils’ progress in learning and to plan for pupils’ next steps.

Most teachers take the opportunity to address misconceptions that
arise when pupils are completing tasks independently.

Most teachers provide pupils with success criteria with a suitable level
of challenge.

Most teachers’ feedback informs pupils of what they need to do to
improve and supports pupils to progress with their learning.

Teachers use assessment information effectively to inform their
teaching over time. They plan well to meet the needs of pupils as they
move through the school in order to maximise pupil progress.

3. Where teaching is less effective, learning experiences often lack
challenge, and staff focus too heavily on compliance rather than the
development of skills and the quality of work. As a result, the
progress made by older pupils is inconsistent.

Many activities do not provide sufficient challenge or allow pupils to
apply a broad range of skills at an appropriate level.

Most teachers provide learning activities with suitable levels of
challenge that build systematically on pupils’ existing knowledge,
understanding and skills.




4. Older pupils do not make sufficient progress in many aspects of

their learning.

Most older pupils will make strong progress in many aspects of their

learning.

5. Leaders’ do not focus closely enough on improving the quality of

teaching and learning.

Leaders have a strong understanding of what good teaching and
learning looks like and have a clear focus on improving teaching and

learning.
Actions Persons Key Whoiis Monitoring Outcomes & Progress
. Cost . monitoring and I .
(What will we need to do?) responsible | Dates when? (What will it look like? As a result...)
Actions in Recommendation 3 (3.1 — 3.8) are
also key to the development of this target and
addressing this recommendation.
(R2.1) School leaders to review and adapt Nil AHT July 2025 | ESO The school has appropriate staffing to
staffing for the new academic year. ADHT Summer | CoG successfully support pupil progress.
term 2026 | July 2025 &
July 2026

(R2.2) LA to support the SLT in completing a Nil ESO (HB) | Oct 2025 | CoG Leaders have a strong understanding of
self-evaluation activity on how well teaching & other Review in the strengths and areas for development
currently supports pupils to make progress. members | jan 2026 with each individual teacher, in relation to
This activity will support leaders to have a clear of the the areas Estyn identified for development,
understanding and baseline of the current ?°h°°' within this recommendation.

mprov.
strengths and areas for development of Team —
individual teachers with reference to the areas ESOs
outlined and so that leaders are clearly aware Sam
of the issues raised in the inspection. (See Hopkins
R1.4) (SH)

Tracy

Hazel

(TH)

Teacher

Support

Officer

Amy




Southard
-AS

AHT
(R2.3) LA to deploy a Teacher Support Officer | Supply | TSO Autumn AHT/ESO The quality of teaching is strong, making a
(TSO) who will work directly with class cover (AS) Term (HB) positive impact on learning and
teachers to improve the quality of teaching in 2025 October accelerating the progress pupils make.
the school. For example, through coaching, (Ongoing) | 2025 &
and modelling effective formative assessment half termly Pupils share their preferences on different
and teaching. pedagogies they respond best to.
1 x visit per fortnight
(R2.4) Leaders to develop a comprehensive Nil AHT Jan 2026 | ESO (HB) Teachers are skilled and have a clear
teacher toolkit on what makes effective ADHT Governor understanding of what their teaching
teaching, which develops consistency across (SE) should include, for example:
the school.
e Ongoing AFL
e Good pace
o Effective differentiated questioning
e High levels of pupil engagement
e Pupils discuss their learning, show
an understanding of what they do
well and what they need to do to
improve
e High quality opportunities to write
(R2.5) LA to deliver the NPT teaching and Nil ESO Sept 2025 | AHT Teachers will deepen their understanding
learning programme to all teachers (6 days (TH) — July ESO (HB) of Curriculum for Wales with an emphasis
training over two academic years which will TSO 2026 on supporting pupils to make effective
model excellent teaching and learning while (AS) December | progress, tailoring teaching approaches to
informing, upskilling and motivating the 2025 & meet pupils’ needs and supporting all
teachers in line with the core values of the termly learners to progress well.
Curriculum for Wales and a shared thereafter
understanding of progression.
ADHT




Acting Deputy Headteacher to lead on the
development of teaching and learning in line
with the principles of the programme; providing
clarity to teachers on expectations following
each session and monitoring the impact of the
programme.

(R2.10) Following the series of workshops (see | Nil ADHT November AHT Teachers are clear as to what they want
R2.9), Acting Headteacher to arrange termly Teachers | 2025 Scheduled pupils to make progress in within their
ADDs sessions where teachers will share ADDs writing and why.
examples of pupils’ work. Teachers to discuss SESSIONS
the following aspects about the pupils’ work: Teachers use formative assessment
effectively to evaluate pupils’ progress in
o What was the learning intention and learning and to plan for pupils’ next steps
why? in writing.
o How did this work enable pupils to
either consolidate prior learning; build Teachers provide pupils with learning
on pupils’ prior knowledge or skills; or activities with suitable challenge and that
transfer their learning to new contexts? build systematically on pupils’ existing
e What are the pupils’ next Steps? knowledge, Understanding and skills and
the ability to transfer their learning across
the curriculum.
Many pupils achieve effective progress
over time with their writing skills.
(R2.12) All teachers to receive Professional 4 days | AHT Set ESO (HB) The school has a strong system in place
Development Review objectives linked to the supply PDR objectives for Professional Development Review.
PIAP (see 2.11) which will focus on improving | for PDR | (partner | in Oct All teachers and leaders are engaged in
teaching and strengthening pupil progress. partner | _ pH) 2025 reflection and professional discussions
to meet with SLT regarding their strengths and
. . . staff to ; . :
All teachers to receive a mid-term review of set Mlq-term areas for development in relation to the
progress achieved towards their objectives. objectives review professional standards. This reflective
March process will help to improve teaching
2026 throughout the school, as teachers will be
strengthening their personal areas for
Review development.

July 2026




(R2.13) LA to provide teaching assistants with
professional learning focused on developing an
understanding of their role in supporting
learners to progress, the use of effective
questioning and the importance of not over-
scaffolding learning.

Teachers to ensure teaching assistants have
greater involvement in the planning process.
TAs to be made aware of the intended purpose
of lessons and clarity on their role in supporting
learners to progress.

Senior leaders and teachers to ensure
teaching assistants understand the important
role they play during whole class introductions
and to provide clear expectations for their role
during this time.

Nil

Nil

Nil

ESO
(HB)

Teachers

SLT
Teachers

4" Nov
2025

Autumn
term 2025
& Ongoing

AHT

AHT

AHT

Teaching assistants have high
expectations of what pupils can achieve
and greater clarity of their role in
supporting learners to progress.

Teachers deploy teaching assistants
effectively to support and enhance pupils
progress with their learning.
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(R2.14) LA to work alongside the SLT to
undertake learning walks, work scrutiny and
listening to learners’ activities with members of
the governing body to evaluate progress
towards this target and Recommendation 3
(see success criteria identified within R2 and
R3 for the focus of monitoring

activities). Revise action plan based on areas
identified for improvement.

LA staff to gradually remove themselves from
the guiding role as teachers/leaders strengthen
their ability to self-evaluate.

Supply
cover
For
ADHT

to
participate
in
monitoring
x =£1540

ESO
(HB, SH,
TH)
TSO
(AS)
AHT
ADHT

Ongoing
Autumn
term 2025
— summer
term 2026

CoG

Completing these activities, will upskill
teachers/SLT’s ability to evaluate teaching
and its impact on pupil progress. This will
strengthen the school’s self-evaluation
process. This information will ensure
leaders, governors, and teachers have a
better understanding of emerging
strengths and specific areas for
improvement and enables leaders to
accurately plan for and address areas in
need of development.

Senior leaders will have a strong
understanding of the impact of
professional learning on improving the
quality of teaching and learning and in
addressing school improvement priorities.
This support will be reviewed after the
Autumn term and then will either be
continued for a further term depending on
staff confidence and their ability to carry
out self-evaluation activities independently
or will be withdrawn.
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Recommendation 3: Strengthen the curriculum to provide authentic, purposeful learning activities that enable older pupils to

build on their skills progressively

Lead Person: Olivia Watkins / Laura Jeremy
Link Governor: Sandra Miller

Additional evidence:

Success Criteria:

1.The progress older pupils make in literacy and numeracy is too
variable.

Most pupils’ progress with their literacy and numeracy skills
successfully.

2.Too often, older pupils do not have sufficient opportunities to build
on and apply their writing skills purposefully or develop as confident
writers.

Most older pupils have regular opportunities to build on and apply

their writing skills purposefully, so they develop as confident writers.

Many pupils develop their technical writing ability well including the
use of accurate punctuation and spelling.

As they progress through school, many pupils add interest to their

writing by varying their sentence structures successfully and through

using a range of vocabulary.

Many pupils edit and redraft their work well to improve its quality.

3. The maijority of older pupils do not develop a broad enough range
of skills to support their learning effectively across the curriculum

Teachers provide engaging activities which capture the pupils’
interests and enable pupils to apply their cross-curricular skills

progressively in authentic, meaningful contexts across the curriculum.

12




Monitoring Outcomes & Progress

Actions Person Ke UL o :

(What will we need to do?) Cost | responsivie Da¥es when? and SZVSTI: w)' Ilitlook like? As a

Actions in Recommendation 2 (2.1 - 2.14) are Nil ESO (HB) September | AHT Leaders have a strong understanding of how

also key to the development of this target and TSO (AS) 2025 ESO (HB) well the school’s current curriculum supports

addressing this recommendation. Literacy (ongoing) pupils to progress with their literacy skills.
Coordinator They will have clarity on the strengths and

(R3.1) LA to work alongside the school’s Laura areas for development within the school’s

literacy coordinator to review and strengthen ‘Ijg:;‘g (LJ) current curriculum and develop a strong

the school’s current provision for literacy. Lead g awareness of the reasons Estyn have
Natalie |_dent|f|ed specific areas for development for

How effective is the school’s current curriculum Davies (ND) literacy.

for developing literacy? How well do teachers AHT

currently plan for the progressive development

of pupils’ literacy skills? What professional

learning is required to strengthen the provision

for literacy skills? How does the school’s

provision for oracy and reading support the

development of pupils as writers? How well-

resourced is the school to support the delivery

of the school’s approach?

(R3.2) LA and Acting Headteacher to support Supply | TDO (AS) | September | ESO (HB) The school’s curriculum for literacy is

the literacy coordinator to strengthen the costs — | AHT 2025 strengthened and supports the

curriculum for literacy. The school’s new £1000 | Literacy (ongoing) progressive development of pupils’

curriculum will include:

e Clear progression in the development of
pupils’ literacy skills

e A consistent approach to the development
of talk to support pupils’ progress in writing
skills.

Coordinator

literacy skills successfully.

The school’s curriculum provides
effective opportunities for pupils to
progress successfully with their:

¢ Oral language capabilities through
purposeful speaking and listening.
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¢ A consistent approach to the teaching of
phonics and reading to develop pupils’
writing skills

o Effective opportunities for pupils to write for
a purpose, audience and context.

e Clear progressive development in pupils’
spelling, punctuation and grammar skills

e Cohesive and progressive approach to
teaching handwriting and presentation,
developing legibility and fluency.

o Processes to edit and revise pupils’ writing
to improve quality.

¢ Rich and varied opportunities for pupils to
apply their writing skills across the
curriculum.

¢ Reading fluency and comprehension
skills.

e Technical writing ability including the
use of accurate punctuation,
grammar and spelling.

e Letter formation, handwriting and
presentation.

e Ability to add interest to their writing
by varying their sentence structures
successfully and through using a
range of vocabulary.

e Ability to edit and redraft their work to
improve its quality.

¢ Ability to write independently for a
range of purposes, audience and
contexts, including across the
curriculum.

(R3.3) Leaders and teachers to make informed
decisions and invest in the school’s future
policy and practice for the teaching of early
reading skills including phonics.

School to purchase new resources based on
the school’s agreed approach to the teaching
of early reading skills and phonics.

All teachers and TA'’s to receive professional
learning to deliver high quality, consistently
taught phonics, spelling and grammar.

Headteacher to organise and invite all parents
to a parental information and training session
to share the school’s newly adopted approach
to developing literacy, in order to improve pupil
progress successfully.

Nil

£11,500

Included
above

Nil

AHT

AHT &
Literacy
Coordinator

AHT &
Literacy
Coordinator

AHT &
Literacy
Coordinator
Reading
Lead

July 2025

July 2025

September
2025

21.10. 2025

ESO (HB)
CoG
Oct 2025

ESO (HB)
CoG

ESO(HB)
Chair of
Governors
ESO(HB)
Co0G

ESO (HB)

Most foundation learning staff will deliver
highly effective teaching of early literacy
skills including, phonics, spelling,
punctuation and grammar.

Most foundation learning pupils achieve
effective progress in the development of
their phonological awareness and
spelling.

Most foundation learning pupils achieve
effective progress in the development of
their punctuation and grammar.

Many parents will be well-informed of the
school’'s approach to developing pupils’
literacy skills.

14




(R3.4) LA to provide professional learning
focused on implementing an effective
approach to developing pupils’ writing skills.
Professional learning will also focus on
improving the teachers’ ability to teach writing
skills effectively and in line with the school’s
new approach as outlined below:

e Analysing shared text, identifying key
features & creating a success criteria

e Systematic teaching of appropriate
word and sentence level skills in
context

e Oral rehearsals for writing

Opportunities to read and analyse

exemplar texts

Planning writing

First write / draft

Edit

Self / peer reflection (against the

success criteria)

e Feedback

e Revised writing including improvements

LA to provide training for teachers in planning
effective opportunities for pupils to develop
their literacy skills across the curriculum.

Leaders and relevant staff to have the
opportunity to visit schools with highly effective
practice in literacy for example, Central
Primary School, Ysgol Carreg Hir.

Nil

Nil

Supply
cover
£240

TDO (DT)
and TS)
(AS)

TDO/TSO
Teachers

TDO/TSO

Literacy
Coordinator
AHT

Autumn
Term 2025
Spring &
Summer
2026 -
ADDs and
Coaching
sessions

Summer
term 2026

Spring term
2026

ESO (HB)
AHT

AHT
ESO (HB)

ESO (HB)

The teaching of writing skills is
strengthened, and teachers will
implement an effective approach to
developing pupils’ writing skills both
within literacy lessons and across the
curriculum.

Most teachers provide pupils with writing
activities with suitable challenge and that
build systematically on pupils’ existing
knowledge, understanding and skills.

Most teachers provide opportunities for
pupils to apply their literacy skills in
meaningful contexts across the
curriculum.

Most older pupils have regular, high-
quality opportunities to build on and
apply their writing skills purposefully, so
they develop as confident writers.

Many pupils develop their letter formation
well and present their work neatly.

Many pupils develop their technical
writing ability well including the use of
accurate punctuation and spelling.

Many pupils add interest to their writing
by varying sentence structures
successfully and through using a range
of vocabulary.
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(R3.5) Literacy coordinator to develop non-
negotiable criteria so that all teachers are clear
on the expectations of the approach to
teaching writing and the transference of
literacy skills across the curriculum at Melin
Primary School.

Supply
cost —
half day
£150

Literacy
Coordinator

Autumn
2025

AHT
ESO (HB)

All teachers demonstrate through their
teaching, a clear understanding of what
an effective approach to the teaching of
writing skills looks like and are clear on
the expectations for their provision of
writing skills.

Recommendation 4: Improve attendance

Lead Person: Danielle Harris
Link Governor: Mark Protheroe

Additional evidence:

Success Criteria:

1.Pupils’ attendance rates are too low.

The school has strong processes in place for tackling low
attendance.

Attendance for the academic year 2025/2026 will improve to at least

92.5%.

Attendance for the academic year 2026/2027 will improve to 93%.

Strategies to improve attendance are evaluated regularly to enable
the school to prioritise its work and plan effectively to bring about the
improvements required, in a timely manner.
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2. Link governors work closely with leaders to monitor attendance
and liaise with the local authority and families to support
improvement. Whilst this work is having a positive impact, overall,

Governors have clear information on how well the school is
addressing attendance, including the progress of pupils eligible for
free school meals. This will enable them to hold senior leaders to

attendance remains too low. account.
Actions Person LT Monitoring Outcomes & Progress
(What will we need to do?) Cost | Responsibie | Key Dates | meniorng | \\hat will it look like? As a result...)
(R4.1) Communication with all Nil AHT Sept 2025 | ESO (HB) | Robust procedures and effective
stakeholders Education | Ongoing Monthly communication strategies are in place to
Meet with EWO - clarify the All Wales Welfare tackle low attendance.
Attendance Framework which outlines the Officer —
statutory guidelines for processes to follow e.g. Nicola Clear processes and lines of
Letter 1, letter 2, Parental partnership Bryant communication are in place to convey the
meetings, referral to education welfare service (NB) importance of the school’s systems to all
and coding. stakeholders.
Carry out a full analysis of trends in attendance Sept 2025
data and identify pupil groups where Ongoing Attendance displays around the school
attendance is cause for concern, including promote strong attendance. Attendance
identification of day of the week where AHT awards and celebrations of achievement
attendance is lowest. are regularly shared with
parents/guardians.
Acting Deputy Headteacher who is taking on Nil Family Sept 2025 | ESO (HB) | EWO and FEO along with the SLT work
the role as Family Engagement Officer (FEO) Engagement | Ongoing CoG collaboratively to build strong relationships
temporarily, to foster positive communication ngf:f':?ans the with targeted families. As a result, leaders
. . . . aura . :
and relationships with targeted families to Jeremy (LJ) are more aware of barriers to pupil
support the improvement of attendance. in Autumn attendance and provide bespoke support
Term 2025 to help improve attendance.
AHT /
Senior leaders to effectively communicate the | Nil ADHT Sept 2025 | ESO (HB) | The school provides clear information on
importance of attendance and the school’s Ongoing Attendance | how well the school is addressing
systems and processes to pupils, staff, Half termly | 8overnor | attendance including the progress of
governors and parents. Autumn I\Pllark pupils eligible for free school meals. This
rotheroe ;
term 2025 (MP) enables governors to hold senior leaders
& termly EWO to account.
AHT (NB) Every parent is clearly aware of their
Text2 Sept 2025 child’s attendance and how it impacts on

Parents
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Ensure coherent communication of the
schools’ systems and clear roles and
responsibilities, for example, attendance lead,
EWO and Family Engagement Officer.
Ensure clear lines of communication and
importance of attendance to parents via
newsletter, website, Text2Parents, parents’
evenings, coffee mornings, and curriculum

Cost
£1639

Ongoing

progress and well-being, positively or
negatively.

events. AHT ESO (HB) | Staff have regular tracking information for
Photo- | Admin EWO the pupils in their class including pupils
Continue to implement the Local Authority Comf('ng Clerks — Attendance | who are e-FSM, so that they can support
“Traffic Light” system. Termly RAG letters to be costs Lesley Gov (MP) | the families to improve attendance.
sent home to inform parents of pupil Findlay Attendance | ppils have a weekly assembly focusing
attendance and how this is positively or (LF), Governor | 1, attendance achievements and these
negatively impacting on pupil progress and Laura are displayed in the main hall and in their
wellbeing. Chapple classrooms.
(LC)
Nil AHT A named attendance link governor plays
Attendance an active role in monitoring pupil
Governor | October 14" attendance working alongside the pupil
Share this target with all Governors. Assign 2025 attendance group.
one governor to be an Attendance Governor to
oversee the overall attendance of the whole AHT Governors have a strong understanding of
school as well as that of groups of learners, in attendance data including the progress of
particular vulnerable learners. groups of learners, including eFSM
Set up ‘Pupil Attendance Team’ responsible for learners.
developing actions to improve attendance and
communicating key information to their peers
and parents
(R4.2) Target pupils and families
In collaboration with the EWO and school’s Nil AHT Sept 2025 | ESO (HB) | The school undertakes regular analysis of
internal Family Engagement Officer, SLT to EWO — ongoing Attendance | data, monitors and tracks the attendance
undertake regular analysis of data, to identify: ADHT/ ona Governor | of pypils causing concern and follows up
FEO Fortnightly on any necessary actions to ensure
basis improvements with attendance are made.
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Those pupils who are persistent absentees
(90% and below) and those with an attendance
rate of less than 90% (Red)

Those pupils who, whilst not persistent
absentees, have an attendance rate below
95% (Amber)

Monitor and track the attendance of pupils
causing concern on a regular basis (at least
fortnightly). Identify patterns of absence, follow
up on issues.

Analyse data from PASS screening to identify
pupils’ attitudes towards attendance and their
feelings about school.

Discuss pupils causing concern with EWO and
agree on any further action required.
Implement 1st day response system - text if
absence not reported by 9.30 a.m.

Follow up with phone call. Consider potential
safeguarding concerns.

Meet and engage with parents of target pupils
to discuss the importance of attendance; to
explore barriers; to set attendance target and
review progress, on a regular basis.

1:1 mentoring meetings for target pupils with
attendance below 90%. Set pupil target.
Engage with relevant outside agencies to
improve attendance of vulnerable pupils for
example, Attendance Support Officer (to work
with those between 80% and 90%) Persistent
Absenteeism Officers (PAQO) social workers,
health visitors.

Nil

Nil

£823

Nil

Nil

AHT
EWO

AHT
Admin
Clerks

AHT
EWO

AHT
EWO
ADHT /
FEO
AHT

AHT
Year 6
teacher

Ongoing

Twice
yearly —
Jan 2026

& July 2026
As and
when
necessary

As and
when
necessary

Summer
term 2026

Attendance
Governor

Attendance
Governor

Attendance
Governor

ESO (HB)

Pupils whose attendance is a cause for
concern are regularly monitored, tracked
and discussed with EWO. The EWO and
the FEO work together regularly to support
improvements in attendance of pupils
causing concern.

SLT/EWO/FEO are clear about any days
where there is lower attendance and put
strategies in place to target these days.
Staff are aware of the issues and put in
place strategies to resolve these issues.
Regular engagement with parents to
tackle low attendance results in a clear
improvement.

Leaders identify pupils who have negative
attitudes towards school and the barriers
which cause this, so are better equipped
to support them.

Effective partnership working with external
agencies on a regular basis, results in
improved attendance levels for targeted
individuals.
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Ensure pupils causing concern are an agenda
item in transition meetings between schools.

(R4.3) Encouraging strong attendance and
reward systems

Class of the week; termly individual award
certificates including for the most improved
pupil; gift voucher at end of each term; raffle
ticket given each week to pupils with 100%
attendance — draw every half term. (‘Every
week is a new week’).

Include the EWO at pupil parent book look
events.

Teachers to discuss pupils’ attendance at
parent’s evenings.

‘Positive’ phone calls to parents to celebrate
pupils’ improved attendance

Introduce ‘Late Gates’ to support punctuality.
EWO in partnership with school staff to greet
latecomers.

Actions in this section may evolve as a result
of the work of the Pupil Attendance Team.

£500

AHT
EWO

Teachers

Autumn
term 2025
Weekly /
half termly /
termly

Nov 2025

Attendance
Governor

A range of appropriate rewards and
systems are in place to encourage high
levels of attendance.

(R4.4) Sharing good practice

Identify schools similar in context where clearly
defined roles are responsibilities result in
improving attendance.

Identify strategies that have contributed to the
strong performance of the schools.

Nil

Nil

EWO
ESO (HB)
AHT

AHT

October
2025

Jan 2026

AHT

Governor
(MP)

Senior leaders have a strong awareness
of approaches to attendance that have
been successful in similar schools and
adapt the school’s practice in line with
effective practice.

20




Implement a new initiative of Attendance Circle
Time to improve pupils’ attitudes towards
school. Review and monitor impact.

AHT to meet with cluster colleagues to discuss
strategies used to improve attendance.
Cluster workshops to improve attendance will
be set up and a shared approach developed in
the cluster.

Nil

AHT

Autumn
Term 2025
(Date TBC)

Attendance
Governor
ESO (HB)
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